
The City of Central Falls (“City”) seeks Design Professionals 
(“Respondents”) looking to develop their portfolios with small-scale 
projects focused on façade improvement on Dexter Street that will bring 
high-quality, top-notch design to the city. Additional information about 
Central Falls’ Façade Improvement Program is available on the Central Falls 
website: http://www.centralfallsri.us/growing.
This project is part of a concerted effort to create a more vibrant and
integrated urban environment on our main streets. Significant 
investment is being done to improve the streets and sidewalks and the City 
wishes to expand upon this work by implementing a façade improvement 
program. Dexter Street is an excellent example of a vibrant urban “Main 
Street,” with many successful businesses and delicious restaurants. The City 
believes that these façade improvements will have the opportunity to take 
the street “over the top” and pave the path toward a successful attraction for 
neighboring communities and tourists, in addition to improving the experi-
ence for residents.

SUMMARY OF THE OFFERING
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The submission deadline for proposals is 4:00 pm Monday, April 21, 2016              Issue Date:  March, 4, 2016

DESIGNS



The City is seeking proposals from designers worldwide to provide proposals on a per project basis. Proposals 
must be for projects approximately within the project budget, as described. Proposals should be in the form of a 
narrative, drawings, and/or renderings. The selected design for each facade will receive the prescribed fee upon 
the completion of construction specifications (may be as simple as paint swatches) to the satisfaction of the City, 
in addition to everlasting glory as one of the designers for one of the coolest buildings on one of the best streets 
in America. Respondents can choose as many facades as they please from the list in Appendix A, submitting one 
or more proposals for each façade chosen. 
Please direct all questions in writing to Rui Almeida, Assistant Director for Architecture and Redevelopment, at 
ralmeida@centralfallsri.us. No interpretation shall be given orally. Answers will be issued periodically as adden-
da on the City’s purchasing website: www.centralfallsri.us/purchasing 

                                                                                                                                     RESPONDENTS

For the purposes of this Request for Proposals (“RFP”), Design Professional (“Respondent”) is defined as “a 
person qualified to provide design consultation … based upon demonstrated professional expertise, which in-
cludes a professional degree in architecture, portfolio, and/or registration with the State of Rhode Island Boards 
for Design Professionals: Architects.” Respondents may include a team of professionals, but one entity must take 
responsibility for the proposal.

                                                                                             BUSINESS AND PROPERTY OWNER(S) 
 

Each of the selected façades for the Façade Improvement Program are home to a small business operated by 
individuals. A variety of complicated ownership structures dictate how decisions are made for each property. DO 
NOT contact these individuals in any way during the competitive process. Business and Property Owner(s) have 
limited knowledge of this RFP and will be further involved during the selection process. Any evidence of viola-
tion of this directive will result in immediate removal from consideration. 

                                                                                                                        STREET DESCRIPTION
 

The Dexter Street façade improvements will include the section from Cross Street to Quinn Square. The facades 
are integrated for the most part in buildings of two or three stories, with mixed use, a wide variety of architectur-
al styles, and differentiated building conditions. In some cases, the whole building is the business, in a one story 
structure. Each façade will require varying degrees and types of improvements.

                                                                                                                HISTORICAL SIGNIFICANCE

Dexter Street is one of the oldest streets in Central Falls. Its historical significance is often reflected in its archi-
tecture. Although the City is looking for contemporary design solutions, context is of the essence. Integrating 
tradition and innovation, developing design solutions that bridge the past and the future are to create a contem-
porary feel for the street while retaining the historic identity of the street and the City. 

PROJECT



SPECIAL CONSIDERATIONS                                                                                                               

(1) Given the tight budget of these small projects and the impact it could have on a building’s structural integri-
ty, changing structural elements is of special concern.  It is recommended that structures be respected, and that 
structural changes be made for the purpose of replacement or reinforcement as necessary.
(2) All main entrances must comply with law and best practices regarding handicap accessibility and emergency 
egress.
(3) Façade designs should adhere to the character and style of the building, where applicable. Whenever facades 
pertain to buildings that offer little or no stylistic or architectural significance, the City is looking for design solu-
tions that significantly attribute architectural integrity to them, and the building as a whole. 
(4) All work will involve building permits and must meet all applicable federal, state, and City laws and regula-
tions.
(5) Awnings, if deemed necessary, should only be applied if it is an integral part of the overall façade design, are 
of unique design, and not a stand-alone element (“add on”) as a sole means of publicizing the business or brand. 
(6) Exterior lighting is encouraged and must comply with all relevant laws and regulations. Lighting should be 
limited to the storefront and not impact neighboring structures, particularly and possible residential units in the 
building or vicinity.
(7) Logos and/or signage must comply with City Zoning Ordinance http://www.centralfallsri.us/zoning_board . 
They must complement facade design and style, in size and proportion.
 
The following describes the City’s vision, priorities, and objectives for the Dexter Street Façade Improvements 
Program.  All façade improvements shall be
 • Sensitive to historical building elements, prioritizing restoration where feasible; 
 • Pleasing and balanced aesthetic solution for each building;
 • Modern/contemporary image that addresses the dichotomy between tradition and innovation. Each  
 image shall be specific to a particular building.  Each image shall address local and general aesthetic and  
 philosophical issues;
 • Vibrant, innovative, bold yet balanced, harmonious, creative, and potentially award-winning. Images  
 should capture the interest of our community and beyond, sparking regional, cultural, and intellectual  
 interest;
 • Aesthetically authentic while providing architectural solutions that are inspired and expand on existing  
 architectural typology  of the City;
 • Furnished with lighting (interior and exterior) that is sensitive to the aesthetics and safety of adjacent  
 sidewalks, streets and parking areas.  Exterior lighting should articulate façade details, particularly   
 during evening hours. 
 
Respondents to this RFP must submit their proposals no later than March 17, 2016 at 4:00 p.m.  No proposals 
will be received after 4:00 p.m. Proposals received prior the time they are due will be securely kept, unopened. 
No responsibility will be attached to an officer or person for the premature opening of a proposal not properly 
addressed or identified.
One original (1) and three (3) copies of the proposal and related materials are to be delivered in a sealed enve-
lope to:
City of Central Falls Purchasing Agent
Façade Improvement Proposal
580 Broad St.
Central Falls, RI  02863
The lower lefgt corner of the front of the envelope must contain the following identification:  
“SEALED PROPOSAL Dexter Street Facade Improvemenet Designs #20160003”
Respondents are advised that the City of Central Falls shall not be liable at any time for delays caused by third 
parties in the delivery of proposals. Plan ahead!
No submitted material should be larger than 11”x17”

                                                                                                                          
PROPOSAL INSTRUCTIONS

                                                                                                                        
IMPROVEMENT VISION



                                                                                                                       

Following are the elements that must be included in responses to the RFP.  Please provide responses in the order 
presented in this section.
A.  Cover Letter
The cover letter should introduce the Respondent and address his/her excitement about the project.
B.  Proposal Form
The proposal form must be included and signed by the Respondent.
C.  Portfolio
Include a portfolio of no more than four pages that provides examples of the Respondent’s design work.
D.  Project Description
Proposals should include a detailed narrative describing relevant aspects of the project, including but not limited 
to, design concept(s), key elements, projected building cost and project schedule.  The Respondent should also 
discuss the approach and methods that will protect the historical value of the façade and building (if applicable).  
E. Visual Elements
Include imagery of no more than four pages that illustrates the intended design.

If a Respondent is submitting proposals for more than one project, only parts D (Project Description) and E (Vi-
sual Elements) need to be submitted for each additional project. The Respondent may submit all projects in one 
sealed envelope.

The City will review all responses. Proposals will be opened and read aloud at 6:00 p.m. in the Third Floor 
Conference room at City Hall unless published otherwise here: http://sos.ri.gov/openmeetings/index.
php?page=view_entity&id=4039 Proposals will be reviewed by the Department of Planning and Economic 
Development. The City reserves the right to contact Respondents with requests for clarification or additional 
information, or to arrange other follow up activities as deemed appropriate.  Selection of the successful proposal 
for each façade project will be made by the City in coordination with respective Business and Property Owner(s) 
and will be made expeditiously.  

The City will use the following evaluation matrix in awarding each façade.

Criteria      Maximum Possible Points

Proposal Quality: Quality of the architectural 
proposal, addressing the issues of tradition and   70 Points
innovation outlined in the Improvement Vision 
of this RFP.
Execution Schedule: The timing for the execution   5 Points
of the improvement project.
Cost of construction: Feasibility of implementing   25 Points
the proposal.
 
Total Points       100 Points

PROPOSAL CONTENTS

SELECTION PROCESS



GENERAL CONDITIONS, TERMS AND LIMITATIONS

SELECTION PROCESS

AWARD

The issuance of this RFP, the submission of a response by any Respondent, or acceptance of such response by 
the City does not individually or collectively obligate the City in any manner.  The City reserves the right (1) 
to amend, modify, or withdraw this RFP, (2) to revise any requirements of the RFP, (3) to require supplemental 
statements or information from any Respondent, (4) to accept or reject any or all responses, (5) to extend the 
deadline for submission of responses, (6) to negotiate or hold discussions with any Respondent and to waive 
defects and allow corrections of deficient responses, and (7) to cancel this RFP, in whole or in part, if the City 
deems it in  its best interest to do so.  The City may exercise these rights at any time without notice and without 
liability to any Respondent for their expenses incurred during the preparation of the responses.  The City does 
not assume any liability for any pre-contractual activity and/or costs incurred by Respondents to this RFP, and 
reserves all rights in law and equity with respect to this RFP.
Any Respondent may withdraw their proposal at any time prior to the advertised opening. All submissions shall 
become the property of the City.  The City shall be entitled to retain, and use any or all information and work 
product submitted by the Respondent, including, but not limited to, any concept, element or idea disclosed in, or 
evident in a submission, during meeting(s) or interviews with the City,  without compensation to any Respon-
dent. The City believes that the information in this RFP is accurate, however the City makes no warranties as to 
such accuracy and assumes no responsibility for errors or omissions contained herein.
The City shall have the sole discretion to determine whether a response complies with the requirements of this 
RFP and whether proposals have merit.  Nothing contained in this RFP shall be interpreted as a limitation upon 
the City during its solicitation of potential Respondents for this project, or future projects; nor shall there be any 
limits placed upon the City when using its discretion when implementing the Façade Improvement Program.  
Submission of a proposal in response to this RFP by any Respondent constitutes the granting of   permission, 
and consent by the Respondent to allow inquiries by the City concerning the Respondent and their ability to 
undertake the project, including the checking of references and similar investigations.
It is the policy of the City to comply with all municipal and state laws, policies, orders, rules and regulations, 
which prohibit unlawful discrimination.
The Respondent shall protect, defend, and indemnify the City of Central Falls, including its officers, agents and 
employees, and hold them free and harmless from all liability, penalties, costs, losses, damages, expenses, causes 
of action, claims of judgments, including attorney’s fees, resulting from injury to, or death of, any person or 
damage to property of any kind, which injury, death, or damage arises out of, or is in any way connected with, 
the performance of the work under contract made as part of this award. It shall apply to any acts or omissions 
of the Respondent’s agents, employees, subcontractors, or supplies, This section shall not be applicable to injury, 
death, or damage to property arising from the sole negligence or sole willful misconduct of the City of Central 
Falls, its officers, agents or employees.

Designers of selected proposals shall work with the City and respective Business and Property Owner(s) to 
develop Architectural Design Specifications. These specifications will be used by respective Business and 
Property Owner(s) with his/her preferred contractor(s) in the completion of renovations to their buildings. 
Upon completion of facade improvements, the City will disperse the Architectural Design Specifications Fee for 
each project to the Respondent. The respective Business and Property Owner(s) may choose to retain 
Respondent to oversee the completion of the work for a fee to be negotiated between the Business and Property 
Owner(s) and the Respondent and paid by the Business and Property Owner(s). As part of the Façade 
Improvement Program, the City has pledged to pay 70% of the construction cost. The City has every intention of 
ensuring that projects designed through this RFP will be constructed as specified.



               APPENDIX A 
 

Proposal Form

Proposal Form

TO: THE CITY OF CENTRAL FALLS

From: ____________________________________________________

The undersigned agrees that, if they are selected: 

 •  The undersigned has not entered into any collusion with any person in respect to this    
      proposal or any other proposal or the submitting of proposals for the contract for which   
      this proposal is submitted.
 •  The undersigned will act in good faith to work with the City and respective Business and   
      Property Owner(s) to complete Architectural Construction Specifications to their    
                   satisfaction.
 •  That the proposal submitted is of my design and the entire proposal submitted is true and   
      factual.

____________________
Signature

____________________
Name

____________________
Date

An official authorized to bind the Respondent to the provisions of its proposal must sign the Proposal Form. 



APPENDIX B
  

Identification of Façade Projects, Project Scope, Architectural Design Construction Specification Fees, and Con-
struction Budget.



                   
Install takeout window in plaza
$200 for architectural construction specifications, $2,000 for construction

1
                   

735 Dexter Street           Tres Amigos



                   
Remove bars, replace with tempered safety glass and paint façade 
$1000 for architectural construction specifications, $8,000 for construction

2
                   

874 Dexter Street              Dexter Market



                   
Remove awning, replace with tempered safety glass and remove vinyl siding
$1000 for architectural construction specifications, $12,000 for construction

3
                   

791 Dexter Street      Zuluaga Multiservices, Inc.



                   
Remove awning, replace with tempered safety glass and install new sign
$300 for architectural construction specifications, $5,000 for construction

4
                   

868 Dexter Street                          Guatelinda Salon



                   
Replace awning with cornice mimicking roof cornice
$500 for architectural construction specifications, $8,000 for construction

5
                   

716 Dexter Street             Budare and True Stylez



                   
Remove awning, replace plaster over entrance
$300 for architectural construction specifications, $5,000 for construction

6
                   

528 Dexter Street           Mezcla Urbana and JP Market



                   
Repair awning, replace Plexiglas with tempered safety glass and replace aluminum under 
windows with more substantial material
$1000 for architectural construction specifications, $15,000 for construction

7
                   

915 Dexter Street                  Georgia’s Restaurant



                   
Comprehensive façade makeover
$5000 for architectural construction specifications, $30,000 for construction

8
                   

548 Dexter Street                    Sparky’s Restaurant



                   
Comprehensive façade makeover
$5000 for architectural construction specifications, $30,000 for construction

9
                   

555 Dexter Street     China House and Payamps Liquors



                   
Remove awnings, new sign for bakery
$300 for architectural construction specifications, $5,000 for construction

10
                   

740 Dexter Street          Palace Fried Chicken and bakery



                   
Remove awnings and signs. New signs.
$500 for architectural construction specifications, $5,000 for construction

11
                   

693 Dexter Street                            Associated Supermarket



                   
Comprehensive façade makeover
$3000 for architectural construction specifications, $30,000 for construction

12
                   

635 Dexter Street                                            Mi Pueblo Market



                   
Replace residential doors with commercial units, replace Plexiglas with tempered 
safety glass
$300 for architectural construction specifications, $5,000 for construction

13
                   

682 Dexter Street

Melania Event Store 
& Computer Gallery



Melania Event Store 
& Computer Gallery

14

                   
Replace awning with wooden, board and batten frieze and painted lettering
$300 for architectural construction specifications, $3,000 for construction

                   

657 Dexter Street                               La Nanita Variety Store



15

                   
Remove awning, new sign
$200 for architectural construction specifications, $5,000 for construction

                   

402 Dexter Street                                           Great China Restaurant



16

                   
Replace columns with ones with more girth, replace windows
$300 for architectural construction specifications, $10,000 for construction

                   

669 Dexter Street                           Dexter Financial Services



17

                   
Paint building new color
$200 for architectural construction specifications, $10,000 for construction

                   

736 Dexter Street                                             Cruise Carpeting



APPENDIX C
  

Although this property is not on Dexter Street, we are including it to be requalified in regards to the walkway 
wall, and a fence in order to protect the front yard and to enhance the streetscape.



18

                   
Replace walkway wall
$300 for architectural construction specifications, $5,000 for construction

                   

649 Broad Street           Blackstone Valley Assisted Living
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