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READY.SET Competition 
 
GUIDELINES 
 
COMPETITION SUMMARY 
Victory Hall Opera [VHO], in partnership with VMDO Architects of Charlottesville, VA, is inviting 
entries for a modular set design competition.  VHO challenges all assumptions about the 
presentation and interpretation of opera, and is seeking a set design that will rethink what a set 
can be.   
A multidisciplinary jury will select and announce three finalists at the Tom Tom Summit and 
Festival in Charlottesville on April 11, 2019, based on criteria of creativity, versatility, a high-end 
design aesthetic, acoustics, stability and ease of construction. 
The three finalists will then receive a stipend to further develop and refine their design with VHO 
over the summer of 2019.  VHO will select one Winning Entry in July 2019. 
The winning design will be constructed and used in VHO's mainstage productions. The design will 
also be available as an affordable, licensed download from VHO, allowing smaller arts orgs with 
minimal resources to produce contemporary, mobile, versatile sets. 
 
prizes 
The three finalists, announced at the Tom Tom Summit & Festival on April 11, 2019, will each 
receive a $1000 stipend to continue development of their design in cooperation with VHO & 
VMDO.   
 
The Winning Entry will receive a $2500 cash prize, and the winning design will be constructed by 
VHO and used in their productions, beginning in Fall 2019. 
 
The Winner will receive promotion and publicity in regional and industry media, and will receive 
named recognition whenever the set is used in performance by VHO, or if the design is licensed 
for other theater/opera co.'s or schools' use. 
 
eligibility 
Open to all designers, whether architects, artists, set- or industrial designers, and students of 
these fields. Entrants may be of any age or nationality, and may enter as individuals or teams. 
Entrants may submit multiple entries under separate registrations (one design submission per 
registered entry). 
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judging criteria 
Jurors will evaluate designs based on: 

• creativity and innovation 
• cost and ease of fabrication and construction/assembly, portability 
• stability, durability, and mobility onstage 
• versatility of assembly: customizability, transformational possibility onstage 
• design aesthetic: originality, clarity, modernity, beauty, integrity 
• acoustic functionality 

 
PRACTICAL FACTORS/ SPECS & BUDGET/ MUST DEMONSTRATE  
DESIGN SUBMISSIONS SHOULD: 

• cost no more than $10,000 total 
• require no more than 8 man-hours to assemble (2 people in 4 hours) after initial 

fabrication 
• when disassembled, be transportable in a 10' UHAUL truck 
• be sturdy enough to safely support actors  
• be durable enough to serve for at least 30 performances, through 10 dis- and re-

assemblies, with minimal maintenance 
• contain elements that can be easily moved or reconfigured within a performance 
• demonstrate versatility in terms of possible configurations and low-cost customizations 
• serve as acoustic aids, i.e., help to project or amplify the unamplified human voice 

 
process/ timeline 
ROUND 1: 
Submissions for the first round will be accepted in digital form via Acceptd.com only, January 31 
- March 31, 2019.  (see below for info. on how to register and enter).  
The jury panel will publicly announce 3 Finalists via a consensus based on the criteria listed above 
on April 11, 2019 at the Tom Tom Summit and Festival in Charlottesville, VA.  All entrants will be 
be notified within a week of judging of the status of their submission.  
 
ROUND 2: 
The three Finalists will be invited to a collaborative design process with VHO & VMDO, in which 
they must demonstrate the practicability of their design within budget, incorporate suggested 
changes, and demonstrate 3 different conceptual configurations of the design in 3 specific 
production scenarios.  
The Finalists will each receive a stipend of $1000 at the completion of this process, to occur from 
April - July 2019. (Timely and regular communication will be a requirement of this process, and 
Finalists may be asked to withdraw from the competition and to forfeit their stipend if their 
participation and communication is not deemed sufficient.) 
 
The Final Winner will be chosen and announced by VHO on July 15, 2019, and will receive a $2500 
Prize.  VHO will construct the winning design with oversight from the Designer, and will feature 
it in a mainstage production (in November 2019). (If the Designer's presence in Charlottesville is 
required for this process, VHO will provide domestic travel & housing for one trip to/from 
Charlottesville). Once constructed, the winning design will be photographed and publicized in 
industry media. 
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VHO may elect to make the design available as a licensed download to other performing arts 
companies and schools for an affordable fee from its website.   
Please see the Addendum Section below for all other terms of the agreement between VHO and 
competition entrants and winners.   
 
jury 
Sara Brown (Director of Design, MIT Music & Theater Arts) 
Miriam Gordon-Stewart (Artistic Director, VHO)  
Robert Long (Theater Design Consultant, Theatre Consultants Collaborative) 
Ethan McSweeny (Artistic Director, American Shakespeare Center) 
Beth Morrison (Pres. & Creative Producer, Beth Morrison Projects) 
 
how to enter/ submission requirements 
REGISTER ONLINE  
All entrants must register and pay their registration fee online through Acceptd.com from 
January 31 - March 31, 2019 to have their submissions accepted. Entrants may be individuals or 
a team.  Only one design submission is allowed per registration. If you wish to submit multiple 
designs, a separate registration and registration fee is required for each design. 
Link: https://app.getacceptd.com/victoryhall 
 
ENTRY FEE 
A non-refundable registration fee (payable on the registration link) is required for each 
registration/ submission. 
Professional entrant fee: $100 
Student entrant fee: $50 
(NB: Acceptd charges an additional processing $30 fee/ submission.) 
 
1. APPLICANT INFORMATION  
The submission website will require you to provide/upload the following info: 

• name and contact info for contact person/ design team leader 
• primary occupation 
• company, school affiliation (where appropriate) 
• CV 
• other design team member names with brief CVs 

 
2. DESIGN SUBMISSION 

• design concept summary (max. 400 word text) 
• itemized budget summary for your design (incl. est. materials, fabrication, labor, 

shipping costs to Charlottesville if applicable) 
• design submission sheet: 22" x 28" in size, uploadable as a hi-res .pdf or .jpg.  This 

should include: 
o layout of images, drawings, elevations 
o at least 3 perspective images/ drawings showing different configurations/ 

assemblages 
o size/ measurements and materials 

• optional supplemental material: 3D animated visualizations also accepted  
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Submissions will only be accepted if the entrant has registered and provided the required 
information, following the provided guidelines, and has completed their application by the 
deadline of March 31, 2019, 12:00pm (noon). 
 
dates 
Applications open online: January 31, 2019 
Deadline to submit electronically: March 31, 2019, 12:00pm (noon) 
Public Announcement of 3 Finalists April 11, 2019 
Round 2 Collaborative Design Process: June - July 2019 
Final Winner Announced: July 15, 2019 
Winning Design constructed by VHO with designer oversight: August - September 2019 
Winning Design used in VHO Fall Production, featured in Press: November 2019 
 
further info 
INFO ON VHO 
Victory Hall Opera (victoryhallopera.org) is an experimental chamber opera co. based in 
Charlottesville, VA, now in its Fourth Season.  Based around a core Ensemble of extraordinary 
singers, its Mission is to advance the performing craft, power and reach of opera with 
contemporary, cross-collaborative productions in intimate venues.  Every performance must 
meet our three-fold artistic test: it must be "disarming, exquisite, and sincere". 
 
VHO challenges all assumptions about the presentation and interpretation of opera, and is 
seeking a set design that will rethink what a set can be.  We are not seeking traditional opera 
set design proposals of representational spaces.   
 
WHAT PROBLEM WE'RE SOLVING  
Opera is evolving, and chamber opera co.'s all across America are experimenting with new 
models: taking opera out of the gilded theater (with its elaborate sets, huge orchestras and huge 
budgets) and into alternative venues, with contemporary, slimmed-down productions.  VHO is 
leading this transformation with a pioneering model that prioritizes one thing: the impact of the 
singer on the audience. VHO's high-caliber opera troupe is pushing the boundaries of opera 
performance while bringing the audience up close to experience the power of the human 
instrument. 
As more opera and theater companies are producing smaller-scale, experimental work in 
alternative or "pop-up" venues, with minimal production budgets, certain challenges universally 
present themselves that could be solved by a versatile modular set design. The questions a 
successful design should answer include: 
 
HOW DOES THIS SET . . . 

• provide a better (amplifying) acoustic for the unamplified human voice? 
• reduce waste by allowing reuse of materials? (traditionally scrapped after each 

production) 
• reduce recurring design, construction, set-up, transport and storage costs? 
• transform any space (from black box to warehouse to storefront) into an elevated arena 

for live art? 
• express a variety of potential settings, scenarios, expressive states with a cohesive and 

modern aesthetic, that supports and does not overshadow the performers? 
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contact 
For all questions not answered in this document, please email Brenda Patterson at 
bpatterson@victoryhallopera.org. 
 
For issues with the Acceptd.com website or platform, please contact Acceptd through their 
website. 
 
 
 
 
ADDENDUM: ADDITIONAL TERMS AND AGREEMENT 
 

1. The Ready.Set Competition [RSC] (managed and operated by Victory Hall Opera [VHO]) reserves the right 
to name the Finalists and the Winning Design. 

2. RSC reserves the right not to select a Final Winner, or not to construct the Winning Design. 
3. By taking part in this competition, entrants authorize RSC to make public, exhibit and disseminate their 

proposals. 
4. RSC reserves the right to disseminate or not to disseminate the Winning Design template via licensed 

digital download.  
5. The Winning Design shall be the intellectual property of VHO solely; however, the Designer shall always 

be named in the program book whenever the set is used by VHO or by any future licensed producer. 
a. As a nonprofit, VHO will not profit off of any future licensing of the design; any revenue 

generated by it will support VHO's nonprofit activities and purposes only. 
6. RSC reserves the right to not accept a submission based on a failure to meet any requirements stated 

above. 
7. RSC reserves the right to not disclose Jurors' evaluations, and/or to not provide feedback to entrants 

about their designs. 
8. The Winning Designer will not be held legally responsible for the safety of their design. 

a. It shall also be a legal requirement of any future licensing that the Designer cannot be held liable 
for any safety issues, hazards, or injury that result from use or construction of the set, or any 
lawsuits relating to its design, fabrication, construction, etc. 

9. RSC/VHO shall claim no rights over non-winning design entries, including Finalists, unless otherwise 
contracted. 

10. RSC reserves the right to amend the competition rules and regulations. 
 
 
 
 


