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ACCEPTANCE OF TERMS 
AND CONDITIONS

By entering this contest, the entrant accepts these terms and 
conditions, including any modifications, in their entirety and as 
a whole. The most up-to-date version of these terms and condi-
tions will be posted here.

MOTIVATION

The IDB’s Housing and Urban Development Division, through its 
Cities LAB and Cities Network, has made an important effort to 
fill a gap in the region: the creation of an extensive network of 
authorities, students, multidisciplinary professionals and active 
citizens thinking about issues related to urban design and sus-
tainable city management.

The Cities LAB, in partnership with Common Cities, host of 
Placemaking Latin America 2020, promotes this Ideathon that 
aims to foster innovative and viable solutions that allow rethink-
ing existing infrastructure in the new post-COVID-19 transition 
context of Latin America and the Caribbean (LAC). The IDB’s 
Housing and Urban Development Division nurtures its work in 
cities, understanding that innovation and creativity take place 
in times of crisis, and offers a relevant and urgent space for par-
ticipation in the transformation of our cities, encouraging the 
concrete contribution that the region’s talent can make to the 
processes of recovering confidence in public life.

URBAN PUBLIC SPACES IN A NEW NORMAL BASED 
ON AN EMERGING APPROACH TO SUSTAINABILITY 
AND RESILIENCE

This regional edition of an ideas competition is launched in the 
context of the COVID-19 global health crisis, seeking sustainable 
and resilient solutions for public spaces and urban life in LAC 
cities.

Cities around the world are evaluating possibilities to generate 
the ‘transformation and adaptation’ that recognizes and takes 
advantage of the changes resulting from the new way of occu-
pying spaces, as opposed to a process of ‘reaction and return’. 
The LAC of tomorrow must, on the one hand, respond to the 
immediate need for green and sustainable urban development 
and, on the other hand, define a balanced future that considers 
the environment and social well-being, while boosting the econ-
omy. In turn, the idea of a new normal needs to incorporate con-
cepts of resilience that increase the ability of cities to overcome 
a specific shock or chronic stress, with the necessary elasticity 
to stay operational in the face of extreme conditions.
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Given the high rates of urban density in LAC, public space is 
characterized by its scarcity, inequity in its distribution, as well 
as low levels of safety and green areas. Public space is, however, 
essential for the creation of community and trust, countering 
the effects of a social crisis.

The Cities LAB seeks to prioritize the restoration and develop-
ment of social space, as well as the promotion of social, eco-
nomic, community and environmental activities, conceptualized 
to allow physical –not social– distancing.

HOW CAN WE GENERATE TOOLS THAT ALLOW US 
TO RE-CREATE COMMUNITY AND VITALITY IN OUR 
STREETS AND PUBLIC SPACES?

IDEATHON OBJECTIVES

In this context, the Ideathon seeks small-scale solutions that 
support the improvement of public spaces, that are inclusive 
and human scale, and that respect compliance with physical dis-
tancing measures imposed by the COVID-19 global pandemic.

Proposals should include innovative replicable solutions that are 
high impact, low cost and can be quickly executed for the re-
activation of public spaces in the COVID-19 context. Proposals 
are sought that help activate urban life in the transition phases, 
involving social distancing measures and a more inclusive and 
sustainable approach to public spaces.

Proposals should be: 

(1) interventions that encourage the recovery of confidence and 
comfort in urban life, complying with physical distancing mea-
sures; and 

(2) opportunities to accelerate changes in the behavior of the 
urban population with a more sustainable ‘build-back-better’ 
approach.

THE SOLUTIONS WE ARE LOOKING FOR:

— Are replicable and scalable in nature, with the potential to be 
adapted to specific local contexts, high impact, low cost and 
have the potential for rapid execution.

— Provide potential physical distancing scenarios in public 
space during transition phases.

— Promote the recovery of citizens’ trust in urban life, using 
clear communication on the rules of physical distancing.

— Propose alternatives that contribute to making public spaces 
and urban life more sustainable, resilient and inclusive (build-
back-better).
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— Respond innovatively to the frequent challenge of public 
space and/or community life in Latin American cities.

— Are inclusive and consider vulnerable groups, energize social 
life, strengthen the local economy and promote transport on 
a human scale. They also promote gender equity and the re-
duction of spatial and social inequalities.

— Are on a human scale, that is, they put people at the center.

INCUBATION OF THE IDEA

Three winning ideas will receive a prize of USD 5,000 each. In-
cubation of the winning ideas for prototyping will be facilitated 
with support from Common Cities and international multidisci-
plinary experts. This process seeks to create synergies between 
researchers, professionals, interested citizens, activists and civil 
servants. Each team will be able to participate in the incubation 
process from their place of residence with digital accompani-
ment.

For each winning proposal, the costs of the materials need-
ed to develop the prototype up to a maximum of USD 5,000 
(apart from the prize for the winning team) will be covered.

Multidisciplinary experts will be chosen depending on the 
themes of the winning ideas. Additionally, exchange spaces will 
be generated between the winning projects so that knowledge 
is shared openly and horizontally.

The best ideas of the Ideathon will be shared openly and acces-
sible from the IDB Cities LAB and Common Cities.

PARTICIPATION REQUIREMENTS

A. Citizenship: Multidisciplinary teams (with no maximum num-
ber of members) or individual persons from civil society must 
be citizens of an IDB member country.

B. If applying as a team, teams that are multidisciplinary and 
have gender-equity are valued; a team representative must be 
designated for coordination purposes.

C. Minimum age: Each participant must be 18 years of age or 
older.  If it is a team, each team member must be of the mini-
mum age.

D. Prepared to incubate the idea into a prototype:

TIME
Commit and be available for the required time to participate 
in the incubation process over a period of 2 months. It is es-
timated that a minimum of 6 hours per week will be spent in 
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incubation sessions, plus any time for individual/team prog-
ress as required by the project.

SKILLS
Provide all necessary skills on the team in order to success-
fully incubate the proposed idea (e.g., if the proposal includes 
a digital application, the team must have the ability to pro-
gram/code).

SPACE
Have available the necessary physical space to be able to in-
cubate the idea. If it is a private space, such as a workshop 
or similar, and if it is necessary to develop the idea in a public 
space, the team will be responsible for managing and obtain-
ing the relevant permits and respecting physical distancing 
measures existing at the time of execution.

PROTOTYPE
The prototype must be implementable after the incubation 
time has been completed. 

E. Languages: Team members must be fluent in at least one 
of the official IDB languages (Spanish, Portuguese, English 
or French). Proposals must be submitted in either SPANISH,  
PORTUGUESE or ENGLISH.

F. Sanctions: Persons who, during the last five years, have been 
declared ineligible or subject to suspension as a result of having 
engaged in Prohibited Practices or practices similar to the same, 
by (a) the IDB; and/or (b) any other International Financial Insti-
tution (e.g., the World Bank or the International Monetary Fund) 
or national authority.

CRITERIA FOR PROPOSAL EVALUATION 

The following components should be taken into consideration in 
the design of the proposal:

1.  CONCEPT: The proposal contributes to the reactivation of 
urban life in the transition phases, involving social distancing 
measures and a focus on more resilient, inclusive and sustain-
able public spaces.

2. CHALLENGE: The proposal identifies a challenge or prob-
lem in public spaces and/or community life that is prevalent in 
Latin American cities, in the post-COVID-19 scenario.

3. ADAPTABILITY AND SCALABILITY:  The solution can 
be designed for a specific space or city. However, it must include 
a proposal on how to adapt it to other specific local contexts.

4. LOW COST AND SIMPLE EXECUTION:  The prototype 
must be implementable within the incubation time restrictions. 
The proposal should consider in its budget all the technical  
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elements and aspects that will be necessary for the construc-
tion of the prototype. The budget for prototype materials is up 
to USD 5,000 (in addition to the prize for the winning team). 
The materials for the interventions may be freely chosen as long 
as they are standard materials that can be easily obtained on 
the market.

5. INCUBATION POSSIBILITY:  Applicants have the techni-
cal capabilities and a space available (workshop, home, or similar) 
and/or the necessary permits in the public space to develop 
the prototype during the incubation phase. The feasibility of ex-
ecuting the idea in a narrow timeframe will be assessed. The  
proposal should include a plan to test the idea/prototype.

6. HUMAN SCALE:  The proposal should consider people as 
a fundamental aspect (“human-centered design”). In addition, 
it should be innovative and inclusive, and it should positive-
ly enhance and influence people’s behavior towards physical  
distancing measures.

7. PHYSICAL DISTANCING: The proposal should consider 
behavioral factors of citizens post physical isolation, the need 
for physical distancing and for contagion prevention in public 
space.

8. BUILD-BACK-BETTER: Alternatives that help make  
public spaces and urban life more sustainable, resilient and  
inclusive are valued.

9. SOCIAL INCLUSION:  Proposals that promote gender 
equity and the reduction of spatial and social inequalities are 
valued. Projects promoting community exchange, within the  
restrictions of physical distancing, will be valued.

10. INNOVATION: The proposal offers a non-traditional look 
at multisectoral challenges like adapting existing infrastructure, 
trust in use of public space, reactivation of the local economy, 
social or community development, etc.; and identifies manage-
ment solutions using original strategies.



DELIVERABLES

A. APPLICANT(S) DATA:
— Participant Name(s) / Organization(s)
— Team Representative / Email
— Country/Countries
— Project Title
— Team summary CV (300 words) (Participation in similar 
projects, experience, etc.)

B. TEXTO
You can upload a text of up to 900 words.Please include a  
descriptive memo of up to 900 words explaining the propos-
al concepts and justification and answering each question  
using the following structure:
1. What is the challenge identified? Diagnosis of the  
challenge
2. How is it solved? Proposal for the prototype design
3. How can it be scaled? Possibilities to adapt to different 
local contexts and scale up to permanent interventions. The 
proposal should include a plan to test the idea/prototype.

C. GRAPHICS
Upload 4 graphics (.jpg, .png, .pdf, max. 10 MB)
— Upload a cover image. This must be a representation of the 
prototype in urban space (axonometric, render, collage 3D 
views or similar) using the indicated colors and font. It should 
explain the proposal in the best summarized way possible.
— Upload max. 3 high quality graphics to deepen the concept 
of your idea (freestyle photo montages, collage, infographics, 
sketches, plans, sections, elevations, 3D views, axonometrics)

SELECTION CRITERIA PERCENTAGE

1. Concept up to 20

2. Challenge up to 15

3. Adaptability and Scalability up to 15

4. Cost and Execution up to 10

5. Incubation Possibility up to 10

6. Human Scale up to 5

7. Physical Distancing up to 5

8. Build-Back-Better up to 10

9. Social Inclusion up to 5

10. Innovation up to 5
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Remember that all graphics must be originals produced by 
the applicant(s) and will be published by the IDB! The materi-
al must be understandable by persons without knowledge of 
technical language.

D. BUDGET
Upload a budget table (Excel format).
– Attach a detailed budget based on the established amount 
of up to USD 5,000.

EVALUATION AND INADMISSIBILITY

A. An evaluation jury from the IDB Cities LAB and Common 
Cities will select 3 winning proposals according to the 10 evalu-
ation criteria mentioned above. Those that most rigorously meet 
the criteria established in terms of budget, design and feasibility 
of execution will be taken into consideration.

B. Before delivering the projects to the jury, the IDB will dismiss 
projects that:

— do not comply with the terms and conditions of the contest;
— promote any kind of political or religious proselytism;
— expose vulgar behaviors or expressions, or the content of 
which is considered indecent or obscene;
— use content that to the IDB’s knowledge violates or infringes 
the rights of third parties;
— include content that may be considered defamatory,  
slanderous, or libelous; or
— include content that promotes intolerance, racism, hatred 
or prejudice against any group or individual, or discrimination 
based on race, gender, religion, nationality, disability, sexual 
orientation or age.

C. The IDB reserves the right to declare inadmissible any  
project at its discretion that it deems inappropriate.

ACKNOWLEDGEMENTS AND AWARDS

A. SELECTION NOTIFICATION
Participants will be notified by email to the address indicated 
on their submission forms no later than one month after closing 
the proposal submission phase. The IDB will only notify those 
who have been selected.

B. The 3 winning proposals will be awarded the following prizes 
and acknowledgements:

— Incubation of their idea with support from the IDB Cities 
LAB and Common Cities, and execution of the prototype in 
locations to be defined, for a period of up to 4 months.
— Up to USD 5,000 for prototype materials –upon delivery 
of the completed prototype and validation by the IDB of ex-
penses.
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— Prize of USD 5,000 for each winning team –upon delivery 
of report 1 in week 4 of incubation (document that includes 
the record of the early stages of incubation).
— Dissemination of results in the IDB Cities LAB’s digital and 
print media.

C. TAXES
Each winner will be responsible for paying any applicable taxes 
on their winnings.

D. If a team wins the contest, the person who submitted the 
proposal on behalf of their team will accept payment on behalf 
of the entire team. It will be your responsibility, not the IDB’s 
responsibility, to divide the award among team members.

SCHEDULE

Call Launch 
July 1, 2020

Closing date for receipt of proposals 
July 31, 2020 (11:59 PM, Washington DC)

Announcement and acceptance to receive  
the award and participate in the incubation process 
Up to one week after receiving the notice.

Incubation, execution and testing of prototype  
with IDB Cities LAB 
August – October 2020

INQUIRIES

Additional inquiries will be accepted from July 1 to July 15 via 
email: ideatonvolveralacalle@gmail.com under the subject line: 
Consultations – IDB Ideathon.

The answers will be published in a FAQ on the contest’s   
website.

OTHER PROVISIONS

A. INTELLECTUAL PROPERTY RIGHTS
By entering this contest and submitting a proposal, each en-
trant agrees to assign intellectual property rights to the IDB and 
to authorize the IDB to use the material submitted for the exe-
cution and publication of the project (or any of its parts), as well 
as for other IDB interventions, digital or print publications, and 
physical exhibitions, always making mandatory reference to all 
authors, under the Creative Commons (Attribution BY) license.
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B. CREATIVE COMMONS LICENSE
Understanding the process as a way of generating common 
knowledge with the aim of generating positive impact in the 
region.

C. PRESENT AN ORIGINAL WORK; INDEMNIFICATION
By entering the contest, entrants guarantee the original author-
ship of their projects, not having been reproduced in whole or 
in part from any other work, and agree to accept the IDB’s de-
cisions. Entrants also agree that their proposals, in design or 
implementation, do not violate the rights of third parties and 
agree to defend, indemnify and hold harmless the IDB against 
any claim, action, or lawsuit.

D. IDEAS ARE OF THE PARTICIPANTS
The ideas, interpretations and conclusions expressed in the 
projects submitted to the competition are the sole responsibil-
ity of their authors, and can in no way be attributed to the IDB, 
its representatives or member countries.

E. PUBLICITY
Except where prohibited, by entering the contest, the winners 
agree to license the IDB, which may sublicense to IDB Invest, for 
the use of their image name, photograph, voice, opinions and/
or hometown and state, for promotional purposes in any media, 
worldwide, without payment or consideration.

F. IDB’S RIGHT TO CANCEL, MODIFY
The IDB reserves the right, in its sole discretion, to cancel, mod-
ify or suspend this contest, as well as to disqualify any of its 
entrants.  

G. IMPOSSIBILITY OF WITHDRAWAL
The participant may not withdraw from the incubation after one 
week of having accepted and committed to participate.

H. THESE TERMS AND CONDITIONS APPLY TO ALL 
MEMBERS OF A TEAM THAT SUBMITS A PROPOSAL
The rules applicable to participants apply to each team member. 
The person submitting a proposal on behalf of a team declares 
and warrants for the entire team that the information is correct 
and that all team members agree to the terms and conditions. In 
addition, you agree to defend, indemnify and hold harmless the 
IDB from any and all claims, actions, lawsuits or proceedings, 
as well as all losses, liabilities, damages, costs and expenses  
(including attorneys’ fees) that may arise if this is not the case.

I .  PARTICIPANTS’ RESPONSIBILITY
By entering the contest, all entrants agree to hold the IDB or the 
jury harmless from any claim, expense or loss related to their 
participation, including and without restriction to any damages 
that may arise from participation in the contest or activity asso-
ciated with the contest or the use and preservation of images of 
their works produced for the installation.



J. APPLICABLE LAW
This Contest is governed by the laws of the District of Columbia 
without reference to provisions related to conflicts of laws.

K. ARBITRATION
As a condition of entering this contest, the entrant agrees that 
any and all disputes or causes of action that may arise from this 
contest and that cannot be resolved in an amicable manner 
between the parties are subject to final arbitration and bind-
ing on the determination of a single arbitrator. The arbitration 
shall be administered by the American Arbitration Association 
in accordance with the Commercial Arbitration Rules of the 
American Arbitration Association. The place of arbitration will 
be Washington, D.C. The language to be used in arbitration 
proceedings shall be English. The costs of any arbitration pro-
ceeding shall be borne by the parties equally.

L. PRIVILEGES AND IMMUNITIES
Nothing in these terms and conditions shall be contended as 
waiver, restriction, limitation or rejection of any rights, privileg-
es or immunity of the IDB or IDB personnel under any treaty,  
national or international law.

M. ORIGINAL LANGUAGE:  SPANISH
In case of discrepancy, the Spanish version shall prevail.


