
Whether act of God or a superior force, our society responds 
to and prepares for Force-Majeure scenarios on many different 
scales. It has become increasingly obvious in the past year that 
disasters, both natural and human-made, exacerbate inequities 
in our society by unequally limiting access to healthcare, green 
spaces, fresh food, transportation, and education for our most 
vulnerable populations. Strengthening our communities allows us 
to be more resilient in the face of future Force Majeure scenarios. 
How can we as design professionals help support and provide 
care for the most vulnerable groups of people in our society?

AIA Austin in partnership with Design Voice propose Force-
Majeure, a design competition that addresses contemporary 
issues that are impacting our lives.

This competition is meant to serve as a tool that prompts intense 
thinking and tough discussion on how design can help mitigate 
crises. This year’s ideas competition is a multi-brief format that 
will challenge teams to think critically of how to design spaces 
that build community and provide support for our homeless 
neighbors in Austin, TX.

Austin is currently responding to a large-scale crisis resulting 
from a rapid increase in housing costs that has left many of our 
neighbors unhoused. The issue is coming to a head after the 
city voted in May to pass an ordinance that makes it a criminal 
offence punishable by a fine for anyone to sit, lie down, or camp 
in public areas and prohibits panhandling in certain locations. 
There is a desire from both sides of the election to support 
and house our unsheltered neighbors, and the city is in need of 
realistic long-term solutions.

FORCE-MAJEURE
A Design Idea Competition for Modern Crisis 2021

“ 
Each of us has an 
inherent need for 
community in our lives 
- whether we live in a 
house and drive a nice 
car or sleep behind a 
dumpster and carry all 
of our belongings in 
a backpack. Housing 
will never solve 
homelessness, but 
community will.
Alan Graham, 
Founder of Mobile Loaves 
and Fishes

A L L  A R E  W E L C O M E



ALL ARE WELCOME 
This call for design ideas is open to anyone who wants to create and 
put forth innovative ideas to solve current challenges. Teams may be 
formed by a maximum of (4) members and a minimum of (2).

Team members can be from any discipline, but at least (1) member of 
the team must have an architectural background. Collegiate students 
are welcome to participate. Participants will only be allowed to 
submit one proposal and be allowed on only one team. 

Diverse and interdisciplinary teams that include or consult with 
social workers, homeless service providers, community planners, 
and people who are formerly or currently homeless are strongly 
encouraged.

No registration fee is required.

Under no circumstances may jurors, or persons directly related to the 
jury participate in this competition. To mitigate some of the current 
challenges our community is experiencing today, you will be able to 
pick between three scenarios and enter only one entry.

Please select one scenario for your team to submit an entry on. 
You must clearly indicate on your final presentation board which 
scenario you have chosen. Designs that provide clear, practicable 
programming and design to encourage community engagement 
and support for our homeless neighbors will receive special 
attention. More materials for the brief can be found on the Force 
Majeure website. All submissions must conform to the specific 
deliverable requirements outlined in the submission materials 
below.

The three options are as follows:
 (A) Healing Community: Modular Community Outreach
 (B) Redefining Community: Hotel Renovation
 (C) Creating Community: Community Village Concept

All three briefs have specific deliverable requirements but should 
fit on one 24” x 36” PDF document.

June 1st  Competition Opens
June 30th  Online Forum with Organizers and Participants
July 30th  Competition Submissions Due (11:59 CST)  
  via the AIA Austin Portal
Early August  Competition Winner Announced
Aug. 19th Round Table Discussion at AIA Austin  
  Design Excellence Conference (Final date TBD)

PROJECT BRIEF

COMPETITION 
TIMELINE

ELIGIBILITY



1st Place  $1,000  Honorable Mention  $500

*All entries that propose an interesting solution to the brief will 
potentially be presented in a digital exhibition, followed by a 
physical exhibition.

DESIGN 
CONSIDERATIONS

AWARDS

Community. Not having a house is a very isolating experience, as 
many people tend to ignore or not see our unhoused neighbors. 
Communal spaces provide opportunities to get to know each 
other and to take care of each other. Being in a community is an 
integral part of each of our lives.

Privacy. When camping in close quarters with others, it can be 
difficult to find quiet and calm spaces to retreat to when needed.

Security. Having a secure place to keep personal belongings safe 
from theft or destruction by natural elements is very important, as 
is a safe and secure place to sleep.

Accessibility. People who are chronically homeless are more likely 
to be older and to have limited mobility, vision, and hearing.

Permanence. Not knowing where you will eat or sleep every 
night is a stressful and traumatic experience. Permanence and 
rootedness is something that many of us value, but is especially 
important to our neighbors who are coming out of homelessness.

Dignity. For a group of people who are used to receiving hand-
me-downs and used items, high quality (although not necessarily 
high cost) and brand new things go a long way to establishing a 
sense of dignity and community pride.

For all three prompts, consider programming that supports:
 - Community interaction among immediate neighbors
 - Community interaction with the greater Austin 
    community
 - Creative expression
 - Entertainment
 - Dignified work opportunities
 - Physical health and hygiene
 - Mental health
 - Cooking and access to food
 - Education and job training
 - Places for quiet and respite

Understand that submissions may be comprehensive without 
exhaustively addressing every single need. Strong submissions will 
prioritize among potential programming and include a narrative 
that supports their choices.

SUPPORTIVE 
PROGRAMMING



Submit the packaged files via this link. Competition Submissions 
are due July 30th at 11:59 CST via the AIA Austin Portal. Any 
submissions entered after that time will not be considered. 

Please refrain from putting any names of the team members on 
the presentation boards, this will cause automatic disqualification. 
All Team Names should be entered into the submission portal 
only and one member of the team should submit the team entry. 
Once winning entries are selected, we will place the members of 
the Design Team on the boards for people to view at a possible 
exhibition and/or publication.

If you have any questions regarding the submission process or the 
competition please e-mail: aiadesignvoice@gmail.com

INTELLECTUAL 
PROPERTY AND 
COPYRIGHT

All materials submitted to the competition will become property 
of the AIA Austin chapter, and therefore give AIA Austin all rights 
to that material from that moment on.

AIA Austin will publish all materials given appropriate attributes to 
the authors.

AIA Austin reserves the right to modify the proposals and text 
in order to better adapt them to any publication format, without 
changing the essence of the proposal itself. 

The participants are responsible for using copyright-free images. 
AIA Austin is not responsible for the use of protected images by 
any of the participants.

SUBMISSION 
PROCESS



PROJECT BRIEF A HEALING COMMUNITY: MODULAR COMMUNITY OUTREACH
How can a suite of modular and movable structures encourage mental, 
physical, and social health within urban campsites? How can these 
modular structures bridge three disparate communities across Austin? 
The challenge is to program, schedule, and design structures to fit on (3) 
8’ x 20’ trailers that will all rotate between three campsites across Austin: 
East Cesar Chavez (Site 1), East Riverside median (Site 2), and below the 
I-35 overpass at Hancock Center (Site 3). 

PROJECT BRIEF B REDEFINING COMMUNITY: HOTEL RENOVATION
How do you transform a spatial strategy that prioritizes privacy and 
discourages interaction into a permanent, dignified, and community-
oriented living space? The challenge is to renovate an existing 49-room 
budget hotel to permanently house people experiencing homelessness by 
radically altering the existing motel spatial strategy. The new design should 
house a mix of demographics: roughly half families, one quarter couples 
with no children, and one quarter single adults. There is no minimum 
number of housing units required; however, designs should provide a 
variety of types and scales of shared spaces while still housing as many 
people as comfortably possible. As with all three design prompts, design 
and programming emphasis should be placed on shared spaces rather than 
individual residential spaces.

PROJECT BRIEF C CREATING COMMUNITY: COMMUNITY VILLAGE CONCEPT
How do you create a strong sense of permanent community in a 
temporary living place? The challenge is to master plan a 240,000 
SF brownfield site to accommodate 125-175 “lots” that can support 
campsites in the short term and temporary modular housing in the 
medium-term. Your task is not to design the housing itself but to 
enumerate the criteria for selecting temporary housing structures 
and to determine how the housing lots relate to each other and 
to community spaces. At least one quarter of the site should be 
dedicated to shared programming determined by the team. This 
is a unique challenge that sits in the middle ground between the 
temporary and the permanent, and strong submissions will respond 
with creative ways to foster a sense of permanence. Consider the 
longevity of the physical site and of the people who live there in 
the master planning process.

Submission Materials:
• Project name and chosen brief scenario
• Proof of Concept narrative (not to 
exceed 300 words)
• (3) Site plans
• Floor plans

• (3) Perspectives and/or section 
perspectives
• Concept diagrams
• Summary table of proposed programs and  
  approximate square footage
• Schedule of how often the trailers move 
  between sites

SITES:
East Cesar Chavez 
(Site 1)

East Riverside median 
(Site 2)

I-35 overpass at 
Hancock Center 
(Site 3).

SITE:
6201 E Highway 290,
Austin, Tx
78723

SITE:
Bolm Rd & 
Airport Blvd,
Austin, Tx
78702

Submission Materials:
• Project name and chosen brief scenario
• Proof of Concept narrative (not to 
   exceed 300 words)
• Site plan
• Floor plans

• (3) Perspectives and/or section perspectives
• (2) Elevations
• Concept diagrams
• Summary table of proposed programs and 
   approximate square footage
• Summary table of unit counts and types

Submission Materials:
• Project name and chosen brief scenario
• Proof of Concept narrative (not to 
exceed 300 words)
• Site plans
• (3) Perspectives

• Concept diagrams
• Summary table of proposed programs and 
  approximate square footage
• List of criteria for selecting temporary housing 
  structures


